
 

 

 
 
 
 
 
 

 
 
Type:  System Integrator/Oracle  
 Technology Specialist 
Founded:  1982 
Locations:  West Des Moines, IA;  
 Minneapolis, MN;  
 Portland, OR 
Public/Private:  Privately held 
Geography:   North America 
URL:  www.zirous.com 
 
Zirous is a privately held company specializing in 
Oracle sales, development, implementation and 
integration. Zirous has extensive experience with 
private companies and public organizations 
throughout the country. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Technology Stack: 
Oracle Weblogic Application Server 
Oracle Database 10g 
Oracle BPM 5.5 
Oracle Siebel CRM 
MQ Series 
CORBA 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Overview 
The client is a Midwest telecommunications company that 
provides telephone, voice over IP and DSL services to 
townships and rural areas throughout the Midwest. Similar to 
many companies with multitudes of clients and products, this 
client was facing an uphill battle against complicated processes 
requiring data entry across multiple systems resulting in errors 
and inaccuracies.  

Solution 
In order to combat such costly redundancy and inaccuracy, the 
client implemented Oracle BPM (then known as Fuego 4.5) to 
automate backend system exchanges, helping to reduce 
redundancy in the data entry process. This initial step of 
integration and streamlining began the client’s growing use of 
IT to not only solve business problems, but to innovate ways 
to grow market share. 

Soon after implementing system exchanges with BPM 
processes, in an effort to strategically situate itself for success, 
the client began implementing Siebel CRM. Ultimately, Siebel 
was to be the only interface customer service representatives 
would enter data into. However, to achieve this, more system 
integrations had to be implemented.  

Implementing Siebel CRM to be the sole interface for the 
client’s customer service reps was accomplished in phases over 
the course of a few years, and included: 

• Writing BPM processes to pass entered data from 
Siebel CRM to the vital backend ordering, switching, 
and billing systems. 

• Architecting and implementing high-performance 
Extract/Transform/Load process to migrate client, 
order, and billing information from multiple business 
systems to Siebel. 

• Proactive tuning to ensure that additional products can 
be added to the systems architecture with relative ease. 

In the beginning of Zirous’s relationship with the client, the 
company saw IT as a way to merely streamline its processes. 
Over the years of our partnership, the client has come to view 
IT as a key factor in accomplishing its most recent goal of 
growing its market share through acquisitions.  
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“Zirous has partnered with Oracle Corporation 
since 1992 to help clients solve business 
problems. Our goal is to help clients succeed 
in meeting their business objectives through 
innovative use of technology. We realized our 
goal through our partnership with this client.” 

 
Mike McDermott 
Chief Executive Officer  
Zirous 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

Solution Details: 
Zirous consultants assisted the execution of various phases of the BPM and Siebel implementations. Their 
efforts aided the client to simplify its business processes, as shown in the Before and After diagrams below.  

 
 
 
 
 
 
 
 
 
 

 
Figure 2 - Complicated Business Processes involving data entry to  

multiple systems. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 2 - Simplified processes after Siebel implementation  

and completion of backend integration 
 

 


